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Company Profile

| Partners

A ATLASSIAN 9WS & RedHat ORACLE

SCALED AGILE
PARTNER

NAVER Cloud £iobeya OG263
S|AHE ERLELAAHMEY A 2012 32 13
HEOA} &8Z xgs 633
I mer
Qx| MEA| ZYT AME H5|2HR 832 32) Customers

. P55 un S Aws uus S ams sl

wyEn e =cunsy  @LGCNS
Cloud & Culture Migration

@t MlﬂnEm;j kakao E

Public & Private Cloud Playce E5M

@D HanaTour uerew ns mCI“

Atlassian — DevOps, Agile FAr|l=s3Y
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https://aws.amazon.com/ko/?nc2=h_lg
https://www.redhat.com/ko/global/south-korea
https://ko.atlassian.com/
https://www.oracle.com/kr/linux/
https://g2g3.com/
https://www.navercloudcorp.com/

Our Capabilities

- CHEO|A| S &la R70[ 20 0|9 - Ofxjet =%| Z3lot Y EES - AN VN MES LESL 7(HIeR
gEs Ew Aol =8/4 & B25F S0

« THIR2| 70% 0| 0| LEL2, - I SUAIES| @A S HIEO - RELA HENA BTE ?I5H HALIE(O]
2oPE 20k = QlEe = H1d b= | 2t HSH= Time to market F2F &2 K|EHQ XA 7| & A
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Organization

| T3 E2| 70%0| &0l
RELL, ZEIPE, 0K Z0f

7| 0lgioz 1M

Tech/R&D
67%

AX Consultant
6%

Sales/Marketing
13%

Management/Admin
9%

Finance

6%

I Organization

CEO

Program Agile Team
Playce Dev. Migration Private
Team Team Cloud Team

=l OE _/.\_Eﬁ
SEtes 22 Public Cloud,
u2L/u2C

(Playce) 7',
Atlassian App 7H'&

laaS/PaaS,
QEAEH

ETTITIRS

Atlassian,
DevOps, ITSM

Shared Service

Sales Admin

g

I A A A
N omarzine
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Business

Services

Solutions

| Public Cloud Migration

» AWS, GCP,NCP & T
ME| M3 MM 9 1=

o AS-IS A| A A= T (Inventory T+4) S TIT
(Assessment) 74 El

HE8 229E S HOH

- U2L/U2C M3 7AME A 1%

« QEAA O|Z9 04, OS, APM

|>m_|nll'l

MZ2M 7|2 X|2

rSECIpNE=e ey PlayceRoRo
ot 2] £
7R L|E| 7|2tO| |aaS & PaaS 2HE (@S|

ChERS

shA M E

I Private Cloud Migration

« OpenStack 22t E M7 AME 3 13
» Kubernetes” |2t Z1E| 0| L
« I2}0|El(laaS/Paas), 8}0| EE|E EEIRE
X 7= X &

9 72

| Culture Migration

* Atlassian =2 3! O|O|E{MIE]/Z 2R E Het A
ME]|
= o

* Atlassian %E*._% 225t DevOps, ITSM 1135

* Atlassian DU ZS2{0|~ 4 7HE Bl S5

* Agile Transformatlon HEE 3 e

« OfXtd 3! CH# OfXEY =i 2|3 (SAFe) 'L

HE /OIE YU XAT s

« 2280l User License 2| Sl HI&S
HUF= Atlassian App

Flexible User License for Jira/Confluence

i
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Business

Migration

of

- OS, O|S%of et 4 710l=

i oHd

« U2L/02C L E Sl 0|50 =

- 22}2.C 0jo| 120} Poc

= e

Sharing Technology LABS.

«

AlN| S A|ARIS ME-JSIH PoC T18Y
11 271 3E MH|A Y u g HS
QEE B7t X222 B7HAM A

«

«

Agile Culture Atlassian

» L2 Z=%]0]| Z{2let Scaled Agile SEHE

o
DT U=

+ Jira/ConfluenceS EEoH ZZ2ME
« 1174 AS10]| B2 Agile-Insight, Agile Core 2P

Ir m]
ADZIE 9l AT

DevOps 22| Simulation * Atlassian =5 AX| 8! Trouble 772
MSA/ DevOpS Open Source
« Kubemetes 7|2 7+ B! 2H8 14 s « QEAA COIHIH O 7|z 710|E
* MSAZHZ SEE OfsH %X - QEAA TSH Ol 23| Y0 Chet e3P FHS
x7| ZEHE Y uh Jjo|=

—

« DevOpsE RISt /D 7|2 &HE 715 710|1=

’: omAANY
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Customers

| Enterprise

Ty . @ccns Rizreth

ELYYRER Partrvers

] A14SDS wﬂsmr I () Hanwha Jasics AHS3A @D HanaTour &

7=

| Finance
KBZ# Metlife 138 TN 5 »lkoscom NHSE5A

J . 0
ssET’ — e =] meritz
MIRAE ASSET @ toss n OHFHEAMH|A % OtLt2EloLO] LIG sxi52

HIZ| X2}

| Governance

LH szexzasy

~7 Mg EuA| Q 2z Y/ nipa s=FaMzEe KETI 3imserze

—
Incheon Metropolitan City DAEGU
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http://www.hanatour.com/

| MA} Scaled Agile Framework(SAFe) X &

(PEF7)) HAL: 370, E: 2F~4F
(HE) HH dx2do| 2ojM 37| FE =

(M%) Bl doict S5 2 e 3

(M) B2 M2/ H 7|48 YR SSMHICHH F§)
(2l Bt =xjo| AR FT| HE B Hat 3 F
(ZlD) Elaf X0 AR Z2MA J4MH 3|1

ESSENTIAL

| SAFe L& Azt =2t /Zt5}
= OfXIY 2|5 ZE: SAFe Program Consultant(SPC) 3
= M X2l SAFe Scrum Master(SSM) 7|2 ng§ +Z

| Agile Organization %

= SAFe &g HtH(BO, PM, Arch, RTE, [PO, SM, Team])
= QR HiSkdur TR0l 2 8/d 2abd nefE A x5}

| Agile Culture

» 2 (REls 25 ~HO|2t =2 K!))

= 5% (Ys}7] WA Lod EE))

t= 32 (BE7Ie3d & 22 2 37h
AMzZH(RE/MEY 27)

(AF =88 §FF, 2% 104 2

i oF OF
——

——

3° me ne J

nE rir
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https://tech.osci.kr/2020/11/11/104413735/

o
A8 AX HEg2!

1
= HR SW, HWS Lot =g, 8 XA &
= FIAF O 22| Agile 24 2S00l e ME
(20H7E FE SAFe — Scaled Agile Framework M-8 )
= B 2| oA+ R E dd ™= (Kanban, Scrum, XP &
= Crfor ) S5 AL, 2i2], i, 3 2
" LG CNSF AX MHIA HE &
(& Z7: Build your Build Center)

ICtdet HES, 89, X478 AX T2
C

-

Platinum
[
‘\ Solution Partner [§

« @& iObeya: War-room Z440| 2| 2tX0| 1 Y222 | =
7t-5$t Visual Management Tool
= AXQ} AAISHY Y= &8 M 15 A RS MH[A KIS

| L x|09] AXHAEH HE 7|
1) ZALEIC| M2/} A< (Certified SAFe Program Consultant)

= SHEIF(HR): SLH %11 DevOps u-§ M2}
« QEMHEE! CSO, DevOps Simulation Trainer
* Process Innovation & HR Z=ZA2|

= HIS1E (SW): LU %11 Agile Project 27}
- S0 A, S/W & Agile 2 143 MAM/HM E2H (& 73)
» Continuous Evolutionary Architecture & Large Scale Agile — Architect

= Z S HW): L £| 11 SAFe 271> 11] 8%, >PI 42))
* LG H/W 7HEXL, 3’87 |= X[ 0] & Agile Coach
- SAFe HE HEH(PM, SM, RTE) 2%/ & SAFe Certification Trainer
« OxF0]| FI- Q! OfjX1Y IA| (https,//tech.osd ki/2021/03/22/111618707/)

2) Scaled Agile Inc.2| LY £|X 24| THEL]

3) Agile Cloud Environment 714 & MH|A XS

aa$S Cloud Platform Cloud Migration Tc

ﬁ&yce Cloud PlayceRoRo
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Of X} (Agile)O| 2H?

I AIEe| Het S0f|lM 7|21 & R €Y

| COVID-19= H|=L|A 2HE S HRX] EQULE
Ct2t, AR HILE O 2 7I5A|E 20|C}

| Gartner®| 2021HE E&IE L= 2020 0] H|5|
A HFYX| QLQUACE CH2H 7|=90| ERICOf
MZ2 “Resilient Delivery” %2 F7IA|ZiCt

| 4%} MU HIL Digital Innovation2 Al &S
EI“T 7|' |9|.T'_ AAEI'

H= SOl HEA 1

CHANGE . AGILE

VALUE
DELIVERY

¢

II
M omsazmy
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of OfXt?

| o3| X & M (Disruptive Innovation)g 8t ZZ| 7HX| S Cl3}

AGILE LEADER Exhibit 3: FAAMG outperformance has accelerated in 2020
as of September 11, 2020

Indexed price return
FB, AMZN, AAPL,

MSFT, and GOOGL
MS

S&P 500

APPLE FACEBOOK s

Rem'aining
495 companies

2017 2018

Source: FactSet, Goldman Sachs Global Investment Research

’: QEAAME
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OfXIY 2|4 (Agile Leadership)

| Agile Communication
-> TGIF(Thanks Google It's Friday)
-> Weekly Job Cycle

I Agile Transformation
-> Sprint(3 Weeks)
-> Azure: Scale Agile to Large Team

I Agile Release
-> Time to market
| Agile Experience
—> World-Best Design

‘ GOOGL

Lo ()

I Agile Infrastructure | Agile Process

-> Cloud Computing -> World-Best
| Agile Software Architecture Cl(Continuous Integration) /
—> MSA(Micro-services Architecture) CD(Continuous Deployment)

-> 1,100,000 Users / 1 Operator

ghozsrzngy
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AX(Agile Transformation)Zt?

| *l’“i'-f Z4o| Halof WIEA Cf35tD Z=2HME S M E/MH|A EE2|et +HS FfH o= J|M50]
Z4o| ¥St= 71X & WEAH S| et 7HK], R A, Z=HE|A, T2 MAE EgTt

|Agl|e =22t WH S ZX| Ao M85t MESH= 17 (Process)= Y¥H= HO|LCL

| ojuf Business AgilityS Z3}st7| fI$t B E OfXIY £-E (Behavior)t AL A (Mindset)2 A&l s}0]

| 1’d 1k (High Performance) =22 F85t= IP’d 2 Agile TransformationO| 2t g | stC},

AX Transformation
< Being & Doing Agile >

Business Agility
&

High-Performance

ghozsrzngy
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AX T - B/FM/EE3/8A =20 o et 0j Xt 'S'H E(Agile Method) HE

o Me thOd)
- O Xt =% 5! A, A2l 21}, E|1 7}0|=EE FSH5H0] Xt LBHEO[2tD Bt

| 1. 79k (Kanban)
- ZEZE|R #2|, *2F S —Ek||*7|' SRt Fofof =&
-HE S E 7N EL E2MA L] 5 M e Eii°'°ElFramework
_X|aE Z2HA AEsl XA ZX|0| H|XL|A EMT} M2Fof| DA
* HIH 20| OfLl OfX}Y ZZMA M HAIZ &2 A Z1AHY -T‘*il’i]'?_' X4, 4,
I 2. 23 & (Scrum)
- HMAELR 718 B2 AIRFS0| AHEot= O XY M| A Agile
CHIE MRy, AT OLAE, B AF SA Organization
- 1F~4F ﬁEE-.'E(E'_l'E F70) ArE
* HHH 20| Ofl, Of Xt 2| = AYIE & &

I 3. eXtreme Programming(XP)
. ADEQ0] AX|LI0jYO B FFES A
Q7MY U WL/ P B B2 TUE|A XF

- User Story, BDD/TDD, Cl(Continuous Integration),...
* HHHE HN|7L ofl, Of Xt ZE|A FHO=Z EE

ghozsrzngy
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AX 79 - O X[ HHHZE (Agile Method) M-8 Of|A| 3! =1}

712 Z4E

rE

F(Kanban)2| =1}
2| 2 (Portfolio) &2|
Ml 714

(Flow) 74

2 Ho H:|
40 of |m ry
jor [Ei WK
o fu =

Scrum)°| k=anl;
M 23| 7|'g|.

g
—

o H
2

L m
gal
12
.|.'-!
E
I=0
ic]
-
rx

F

AR 2 1 =
Yt 2|5 T4

|12=‘.’=*:l2m§|>

EF.‘.'-.'LIJ

mp S om oy

*

Onsite CI(Continuous

Customer Integration)
SPIKE
Refactoring

| 3. XP(eXtreme Programming)2| 21}
- 07 FEO| HI=L|A FE 2H

- X132 S Y8 g

_x|&N S8t ¥

- o7 | Holot HEE B8 M

—

(Architectural Proof)
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) M| A X2 2|AEE El|

.l
2%

d

AX

YES

Xl ek

1]

250 o}

YES

YES

1+

L

NO

OPENSOURCE CONSULTING

g ozanzuy



AX Process
AX HEZE A, 2| Big Picture AX Role HEg A X|&=xol
HE dE T4 = Analysis Mg FH| =) oY 704

AX Demo &
Review

Change Strategy &
Agent T+'d Roadmap

Design Agile-Insight Enterprise
Thinking & Agile-Core Level Framework

Requirement Role & Team

Analysis SAFe W Level Framework

Agile & SAFe Leading Value Stream
5 SAFe 1 & Workshop

Problem Solving
Workshop

DevOps

Simulation

ul 5

Cadence .Dev0|c?s Next Step
Simulation

& Sync. 4 o Planning

Level. 1 Level. 2 Level. 3 Level. 4 Level. 5

Non-Agile Value & Principle Team Level Enterprise Level Customizing
& practice Framework Framework Framework

+ Waterfall, Phase Gate Agile: 4V, 12P ScrumxXP + Scaled Agile Continuous
+ Traditional SAFe: 4V, 10P Framework Improvement

ghozsrzngy
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M|~ 3

Z M2 (1/5)

| #1 Understanding
- A, =5, HE "= 2 9T o)

| #2 ldeation

- A U A | xpEs Hol

| #3 Execution

- s =YS S HF oI/

T|S/MAM/QR S AT BE 2

| #4 V alidation
- A& U ALEX D EM S St
X&5H XA

S—

I Organization

ZXE, T2 M A, HE0o cist
HEfF S H=L A B, F/2E, H/01+,

ANEH 8=k 2L EFY S 7

ghozsrzngy
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AX TG MH|L B T2 N2 (2/5)

| #1 Understanding

=

EFI;CI

O 2F
= o

0]

|5

I 1XF AP Z=AFRE?

1) =X &4 o|si

- oY, HI=L A, HIF/MH|A S
2) M8 2M g E5F o2k xict

T2 oL MO - -

- X, Z2MA, 8

I Z=X|9| 3 EX o]}

Organization

<Portfolio>
<Large Scale Solution>
<Essential>

Strategy

Vision

Roadmap

ghozsrzngy
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AX ZAAE! MH|A 9l T2 N|A (3/5)

| # j
% |deit|on y I AX Leading Team 782 | Target Value & Goal 2

- A¥ L "M 7|8 xx|o| xpust ZolE Hol

U

| Target Team &
\V (0] l Training “82]
\ 1 | Target Product 9|
E

| Team Coaching 82 | Future 82

’. _QnAA;-M-lEI
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|#3 Execution
- S5X 2Ys 3% ME Y

7|8/ 9 R H4 AR HE 49

U
7N
v O |
X

| =F0 M| = 1] MA@ 1)

= Agile-Insight, Agile Core, SAFe Training, DevOps Simulation
| iR X/, TEAIA, THE|A Ho| Y XISE HM X

| Leading Team A Project/Product Team/Division0{| CHiSt
Of X} H2F™ Al 81 Of X} 43 2k ME!

ghozsrzngy
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| #4 Validation

- NF U A8 TENS

=

- CIX|2 EHAZH O] M

=]
=
=]

Al & &4l (MARKET DISRUPTION)

Cj2o0| 2 XN = (RESILIENT PRODUCT)

O X} Z=Z! (AGILE ORGANIZATION)

CONTINUOUS CONTINUOUS
EXPLORATION DELIVERY

CUSTOMER
VALUE

CONTINUOUS
INTEGRATION

CONTINUOUS
DEPLOYMENT

ghozsrzngy
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IAX M85 %l
DevOps 471

H Agile 1 HZ|EH & Z(Insight), 2 & (Core),
6t0| HAEDO[O|E AMH|A XS

FAt

gg uy

112 (SAFe),

WS 0pFe

’. QEAAHME
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7|28 LhgLch g gLt
o o Technology Together
AAZEEIO] Agile Transformation(AX) AMH|A =
AX Service Al . Agile Tool DevOps Toolchain Cloud Native
Implementation

laaS & Paa$S Cloud Platform

Playce Cloud.
PlayceWAS®

Ly G263

SCALED AGILE
CERTIFIED
PARTNER PARTNER

BRONZE

Agile-
Insight

Platinum
e | Solution Partner

A =z

& Core

Cloud Migration Tool

DevOps Sharing Technology LABS.

SAFe  simulation

PlayceRoRo

Agile

£¥ i0Obeya

Growth Hacking

A 4

YES!

> Profitable?

Customer Product Continuous Continuous Release on
Centricity Backlog Exploration Integration & Demand
N N | Deployment N
Design- Priority Hypothesis + MVP + Agile ROI
Thinking Ideation Improvement
A
Done

\[o}

g ozanzny
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FAQ



A == 220l cheh thE

B2 20| adlchs AfdS, 2230 chet CHEYLICE 220l SicHH, L EAAHER-O| Xt I X|ofjA| X7 Z2|HIEL|C.

SHEIE AR brian@oscikr BFi™ A K|: hepark@oscikr, ZE$ 3 X|: dhgill@osd.kr

Q AgileO| L} SAFe0]| CHoll 8¢t Al2f|7 QlLtR?

A Agile®| B2, = 2| E2F OIL|2} =0 = 7172 (kakao) & 311 &
= Lot At 7 BO| QU LICk T AFHO[Lt B =LA, BB =
& 550 M2} Aglles d2fShH= AO0| Ct21, Mg S8 £t L=
7| 20f, Arof] EEfSh= A HEts A2 =2{0] 74 A of
Z2 3l 02 2 27 =15 M HE TS0 EAl= A2 o2

e

SAFe2| Z2, 8l 2|0l =(https;/Awwscaledagile.com/customer-stories/)
A7} BO| AUSLICE SHX|BE Iz LEAAALE IG AL S
OF%|2 25 7|0 M2 HE3St 1 AL SEX|TH = Chdot =%

Ol A SAFe HE AR S THLtE &= QUK BS7tR7

Q Z2HEL} /ol = MF w20 tiEE M Efo] EEkX|LER?

A 4| Z2HEL(Ct 10 Ofotz T

= =17k AUCHH, ORI 2 S St 22| YAO[Lt ot &
o= ok TRIX|TE HA ZXF0 tiet g S 7ids] =
Al7| BFELIE,

&t Ol E & O HAXM L= /| Msta, FES =0|TA, ikl
= S7HA7| A, Eolk= EAlE e 227t ASLICE Zofl of
s EeE MESH AIFO[Y| M2 ILITE MS0f| ofEA AR
A| 024 Z0] QUCHH LEAAZIEE N 27H S2OHA|7| B LICE,

TZMELINE JHe 2 7F K|, 57 O|AkQ| ElO] EHA| & 2dd
Of SH= =& 0|2}HH, & Scaled Agile Framework(SAFe)E = 2ISHA|7 |
HEZrL|Ct,
gl oz2azny
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Scaled Agile Framework (SAFe)
Lessons Learned



gt

Ofm

g ol 2 HE

Agile 3! SAFe 2

(EHRE ) 20 S sof G B EAISHs 20| £0f< uj}
sy

o203 B0 GE S EAISHL S2l< H0| of, 2| 74
9 o7 |=K| TH 52 S BAHIE F0l= 20| FRFLICH

[EXE H] SAFeS ZUSHH 2= Z10| & & 2= gt cH

OrQl=7} QHHFR A, ME 2t ot Zkl= A2 OFEL(Ct 53], 2
57} SAFeC| RE| 1t 74X Of3Hf8HOF BfL|CY,

[RF2E H] Pl Planning2 SH5I1 SIQJAA B57t 8| E7|= =
1tojoj !

7| =X AZELCE ot2{ot 420]| EEShs A2 HIEHAISHA| tELICE
Pl Planning2 S22t 25 0|X|2F 1 XML EIO| skt A2k I
M A ENX| R0 O STtLC

[EXEl H] SAFe SH|O|X| = ULt LIBS B2 o0, i 74|
HQl 7[0| =& HAISI2 Rloj !

| YA = 2Pt 727t OFELICE Z2| /IS 2Edt= AO|
SROH|[T SAFeS MEol= 22| 74| g Sl gs= 1 2t
O

B= A0l SR

gl ozranuy
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|
Agile 3! SAFe F&lE Soll B2 A=

[ El ] AgileT} SAFeS XM E31H, 27} £ 3~ Q= 2 S (Board)
E Soll Lol TIH0o| =0il 2o|= 20| 7P Eot L.

—

7| flet7 I-’v‘-?0| Otl, 2=X¢l 7IHX|E T=2 7idol= O
o Olx
=

[BRE FH) 220} 22| 50| 2HS LX[A7|2 U018, 0|E 58
ot 7|Z0 2 MomA| U2 Sl Qloja.

AT RN, B2 BUEHL B57L S0 7|E0] e A2
OtE/LICEL HIO|HE &0t R 4Bl LIEIH Al2 S SR8t 7|E
O 2 +fOLoF LCE,

(RRE H] L2l ZXo| oz HOIS W 0] Hoj OfF Tt

ol

O 5=0] §iALE 2= OloHohA| Xof| 21 Q= AYELHSHoF 2 Y
O| B LICt SHX| ZrotoFet 25 Yots A et GFYLICL

'~ T AAHME]

OPFM SCURCE CONSULTING







= ) QELAMRY OfXIY K|
= 2007~%) =TSt Y RSO S A w
= ME: AILHEAIS], MBA

- CHSETA FHHIOIA SAIEEHES SEA] I AJH|20f

7l

= 93'H HACHTAXK(S, SK Hyn)Ofl SW7HZX/E| 2B 2 Al A%}
= 95'H =M K| STEP2000, ZAIX[= BH=7 | 24K X 2

dF
=

- 9741 PM & SW OP[HE S22 e[t Seapx) =2

cH
(=]

=994 1002L 28 T2 E0| OfXIYXP) KL U H|=L|A

O A
g'l‘ 'I"gl

= 1 0|Z, XPMICH & Ci 2 Z2HE0f|A{ (23502 M-
PMO, SW O}7|EIE, Change Agent, Process/Govermnance

Consulting, Agile Master/Consultant=. 2t&

- 5 1420] HA/SM E7H

=

o

TR

= Agile 2K 73(2002'F =LY Z[2E ORI FHHM QI extreme

Programming Installed, 2019'3 Head First Agile S)
= Software Engineering £t 7#(2017'd =H[Ql & A

2019\ Al O[O|AZAMH|A OFF |EIK] 5)

= 20025 SPICE Auditor 21
= 2008 ITIL V3 Foundation 21

SHAl

=10,

= 20113 Product Owner; Saum Master, Sacum Developer 215

TAI
[ = |

N o IT 22 TR S 43) BICH RIOIA| THERYEIAE]Z AJL, AL AZEQI0] OF|SE, PM/PMO, XHE, 2%,

[ !
HE, HHEE § T 25 CHFS AES +3SHHAM, Planning-Development-Operation|
1o b S EXI0] XXIO

[m

) PM,

= Chret Aol 2% A7]= 71E Y5 ) AMITIR}E 2HEY A4S ORI ™, 2METAL A| 2 LSI, SW Platform
Architecture ZAET §2| H|Z= 20k MBSH XHMICH 755 PMO, HI2|X S5 S XM 0i2E| E2l'd Pm 82| =

o —

& =0k IS XHMICH 55 PMO, CIX[E Ol 2| A28 HA[ZE]| §2| 55 2O}, Healthcare SW Framework T
2 PM & Chief Architect, /842 XML 7125 XF2 S 2l AH| 0], SKT SW Architecture Framework ZIME! S S4,

CyberLogitec F1A} Agile Transformation Z1:4%

& 2 YR 2

:

A" A, NIPA Agile
TAY/SM 72 Training Course

PM(Project Development & Mentoring
Management)
/PMO
g e
HAHEM 72
SW Architect
AFEEAL A|ARILSI, Multi-
g g Processor SoC Mobile SW
= Platform Architecture
Consulting
CyberLogitec Enterprise

Agile Transformation(Agile
A E
MM 72 Master), PIS Organization
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